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Abstract: The increasing global waste crisis and the growing demand for effective recycling solutions have prompted
the adoption of robotic systems in waste management. The use of robotics has revolutionized the process of automation
in the sorting of waste, recovery of materials and waste transportation. Robots are becoming more efficient and
eliminating or reducing human workers in unsafe areas, due to the employment of advanced artificial intelligence (AI),
machine vision, and automation that are being used to increase sorting precision. The current paper addresses the
interest of robotics in waste management and recycling processes, analysing how this field is represented in robotic
arms, autonomous mobile robots (AMRs), and drones that sort, collect, and clear up the environmental messes. The
paper also speaks about the advantages of robotics in waste management, which are higher rates of recycling, enhanced
security, reduced costs, and the disadvantages of high initial costs, technological restraints and the possibility of labour
replacement. To demonstrate practical examples, the success stories of waste management robots, like Zen Robotics
Recycler, AMP Robotics, as well as the Ocean Cleanup project, are considered through the lens of case studies. The
future of waste management is dependent on further establishment and implementation of the use of robotic systems and
is based on the assumption that it can offer a sustainable, efficient and environmentally-friendly waste management
venture.
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1. Introduction

In recent years, the global waste management crisis has escalated due to rapid urbanization, industrialization,
and changing consumption patterns [1]. The World Bank reports that municipal solid waste is produced every
year more than 2 billion tons, with the anticipation that, in 2050, the world will produce 3.4 billion tons. Dealing
with such a huge amount of waste material has now become a pressing concern to both cities and countries
across the world, as it entails serious environmental, economic, and health hazards. Poor management of waste
is also seen in failure to recycle properly, thus leading to filling of landfills beyond limits as well as pollution of
the oceans and the rivers and the emission of greenhouse gases, which is harmful to the environment. As people
become more conscious of these problems, there is a vital necessity to find some new solutions which would
enhance the solutions to those problems and introduce sustainability. The great concern is recycling, which is
imperative in cutting the environmental degradation from waste since it reduces the use of natural resources,
energy consumption and land space in landfills. Yet, even with a strong intention to raise the rates of recycling,
modern systems are overwhelmed by a great number of challenges, such as recycling stream contamination,
lack of precision in the proceeds of sorting, labour shortages, and complexities of waste streams of mixed waste.
Conventional waste management systems that tend to be more manual and dependent upon primitive sorting
technology are not able to keep up with the surge in waste and volume of different types of waste [2,3].
Among the most promising ways of solving these problems, the implementation of robotics into the waste
management system is the brightest [4]. There are many industries where robotics has achieved high
development, and waste management does not seem to be an exception. They can automate most of the major
processes in waste management, including the sorting of waste, recovery of materials, handling of hazardous
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waste and transportation offered by robots that have proven to be efficient, accurate and safer than their
conventional counterparts. These robotic systems are driven by the latest technologies such as artificial
intelligence (AI), machine learning, computer vision, sensor technology, and so on, allowing them to identify,
categorise, and segregate various types of waste with a high level of precision. Robots have also proved to
promote recycling, minimize contamination, and even work in hazardous places where human workers are not
supposed to be, like handling hazardous wastes or sorting waste materials in extreme temperatures [5].
Robotics in waste management is of utmost importance considering the emergence of a circular economy and
how waste could be managed by reusing, recycling, and repurposing and not necessarily through the linear
strategies of take-make-dispose. In this regard, robots can have a revolutionary role as they could turn the
recycling processes smoother, automatic, and scalable. As an illustration, recycling materials can be better
sorted by the machines with sophisticated AI algorithms than by humans, resulting in an increased rate of
diverting recyclables to recycling centres rather than into landfills. Also, autonomous mobile robots (AMRs) are
possible in the deployment of waste or recyclable material between the waste management process stages, with
minimal human intervention with efficient operations [6].
Although the potential impact of robotics on waste management and recycling is rather high, a number of
challenges are present. A single setback may be that a large sum is needed to produce robotic systems in the first
place, and this may not be accessible to most municipalities as well as the companies, especially in developing
nations. Also, there is the challenge of the highly diverse nature of waste streams, including a variety of
materials and heterogeneous wastes that pose a technical challenge for robots to correctly classify and determine
the recyclable materials. Furthermore, automation acceptance among the populace and even the fear of job loss
in waste management and in the waste management industries should be handled so that the effort to incorporate
robots in the systems can be successful. Moreover, regulations on robotics, especially regarding information
privacy and safety-related concerns and AI decision-making, are also under development [7].
The purpose of the paper is to cover the information about the role of robotics in waste management and
recycling, emphasizing the technological progress and the issues that the systems have to deal with. This will
look at different robots that are already in use in segregating waste, recycling and transport, and discuss real-life
examples and case studies of successful robotic implementation. Also, the paper will elaborate on the
advantages of robotics dealing including higher efficiency, less contamination and improved safety, together
with the possibility of deterrents and restrictions to large-scale application. Lastly, the article will foresee what
the future of robotics in waste management will hold with an inquiry into new trends, developments, and the
possibility of an even closer inclusion of robotics into the world recycling and waste disposal scheme. The rise
in the efficiency of conventional waste management systems is a much-needed tool in addressing the waste
crisis that the world is currently experiencing. Robotics can also play an important role in constructing a cleaner,
more efficient, and more sustainable waste management ecology by automating processes, making them more
accurate, and allowing more sustainable recycling. All this will, however, mean further research, technological
innovation, as well as cooperation between the governments, industries and developers of robotics to make them
fully harness the power of the technologies in transforming waste management practices across the world [8-10].

2. Robotics in Waste Sorting and Recycling

Waste separation and recycling have become the concepts of modern-day waste management [11]. Right sorting
will play a very important role in making sure that the materials go to the right recycling channels instead of
being used in landfills or burned. Conventional methods of sorting waste, however, tend to be inefficient and
subject to mistakes, and the more the streams of waste and the complex the streams are, the greater the number
of mistakes is likely to be made. Robots have brought a disruption in this sector by offering automation, precise,
and scalable applications of their services to increase the efficiency of sorting and boost the recycling
percentages. This section examines how robotics is changing the waste sorting and recycling process, both
technologies and techniques used by the robots and the unique benefits it affords to the waste sorting and
recycling process [12].

2.1. Automated Waste Sorting System
Robot-powered automated sorting systems are another major innovation in the waste management industry.
Conventionally, waste sorting was a labour-intensive undertaking that involved human labour to segregate
wastes such as paper, plastic, glass and metals out of a mixed-waste stream. It takes too much time, and it is also
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subject to turn-outs because of human fatigue, and it is then an easy task to mix different materials. Also, waste
contaminants may make the process of sorting more complex, which results in lower recycling rates and higher
expenses [13].
Robots, however, can do such jobs at a lot more speed, precision and consistency. With the application of
improved technology and robotics, which includes machine vision, artificial intelligence (AI) and machine
learning, robots will be able to recognise, type and segregate various wastes. An example would be that through
computer-vision systems, robots can see and identify objects in a waste stream; AI algorithms can guide them to
learn through experience and become resilient to the changes in the waste they come across. Robotic arm is one
of the most widespread types of robotic systems applied to waste sorting with special grippers or suction cups
hooking the objects on the conveyor belt and placing them into corresponding bins. These robotic arms are
capable of achieving high accuracy in sorting many kinds of materials such as paper, plastic, metals, and glass.
The arms are programmed to assist in the sorting of waste according to material type, shape, size and colour,
and this will guarantee that recyclable materials are separated from non-recyclable materials, and this is
important in that it will enhance the integrity of the recycling process [14].

2.2. Artificial-Intelligence- and Vision-Based Sorting
One of the most innovative features of robotic sorting of waste is the combination of machine vision and
artificial intelligence (AI). High-resolution cameras and sensors are used in vision-based systems as the waste
moves on a conveyor belt and is captured by the camera. This is followed by the application of AI algorithms to
process these images because the algorithm needs to be trained to detect the various types of materials in terms
of their visual features. To give an example, AI may be trained to recognize various sorts of plastic material,
metal, or paper, even when mixed in a waste stream [15].
Continuous improvement can be done by the AI component as well. The robot will improve with time as it
learns the data it captures to become accurate in the identification of materials, decrease confusion during the
sorting operation, and increase efficiency. Such flexibility in processing new waste streams or unforeseen
material is one of the strengths with regard to the conventional, manual sorting solutions, which are restricted by
the ability of human workers to identify and process various wastes. Also, the machine learning makes it
possible to perform complicated tasks of sorting mixed waste using robots. They can be especially difficult with
mixed waste streams, which have a diversity of materials in a stream that is not easily separable in a manual
way. As an example, when placing different recyclable materials, such as food containers, packaging materials,
as well as electronics in the same basket, the manual workers may find it hard to get things right in terms of
separation efficiencies. Nonetheless, robots can be programmed to sort these heterogeneous materials with much
more precision and thus the recycling materials get extracted before they are disposed of in the landfill or in any
combustion [16].

2.3. Hazardous Waste Robots
The whole process of using robots in waste management is a safe process since robots have provided one of the
most important advantages of robots, and that is that they can handle hazardous materials safely. Some wastes
may be very dangerous to human health and safety, like e-waste, medical waste, and chemical waste, because
they are either poisonous, sharp or infectious. The materials need to be separated manually, and in traditional
systems, this must be done by human workers who may have to wear protective gear, a process that may be
hazardous and ineffective.
Robots are tasked to do these tasks in areas where human workers would put themselves in danger. As an
example, robotic systems can be sent to hazardous waste services to disassemble the electronics to take out toxic
chemicals or work with waste that may pose a risk to human health. Robots, when assisted by robotic
manipulators, gripping systems and robotic arms, can sort and handle hazardous materials safely and without
much risk of harmful contact to human workers [17].
Moreover, robots with sensors and artificial intelligence can be used to identify dangerous materials and
substances or consequent dangerous objects, which in their turn would be passed unnoticed by human workers.
This feature really adds to the safety and efficiency of waste processing plants because, in this way, dangerous
materials are discovered and handled with care.

2.4. Promoting efficiency and decreasing contamination
Among the most significant advantages of robotic waste sorting, one should note that the technology also
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enhances the efficiency of the recycling process. Time-consuming and labour-intensive techniques with human
labourers are commonly used in sorting recyclables, and this has become an inefficient and costly process. In
addition, the sorting stage is prone to certain mistakes, including recyclables being incorrectly classified or
contaminated, a factor that may greatly lessen the quality and the value of the recyclables gathered.
The robotic systems will simplify the sorting process since they can work at a much higher pace compared to
human employees, and they help eliminate the chances of making mistakes. To give an example, it takes robots
with sophisticated vision systems less time and is more accurate in sorting material when compared to a human
worker, and this increases the throughput rates of the waste. This enhanced productive capacity implies that
more recyclables are reaped in the waste stream, lessening the quantity of waste being bypassed in the landfills
and enhancing the overall recycling rate [18].
Robotics is also another way to reduce contamination besides enhancing efficiency. Contamination. The result is
contamination that happens as a result of mixing non-recyclable materials with the recyclable ones, thus making
an entire batch unrecyclable. Recyclable materials can be spoiled or destroyed by contaminants (e.g. food waste
or hazardous material) that make the recycling process challenging, or impossible. The introduction of AI and
machine vision into robots allows for recognizing and filtering out the contaminants of the waste stream, leaving
the high-quality and clean materials to the appropriate recycling plant [19].

2.5. Increasing the Level of Recycling
The scalability of robotic waste sorting systems is one of the most exciting things that one can ever come across.
With waste volume rising worldwide, pressures are now mounting on cities and municipalities to match the
increase in waste volumes at home by recycling more and sending less of everything to landfills. Robotic
systems offer an incremental answer, which is highly simplified to cope with large-scale wastes in urban
environments, and decentralised recycling plants of much lower scale.
As an example, one can use autonomous mobile robots (AMRs) to transport waste through the various phases of
the recycling process, which also decreases their dependency on the human workforce and the efficiency of the
recycling system as a whole. AMRs may be coded to explore complicated settings, such as warehouses, sorting
plants, or the city can even do it by itself by picking and sorting garbage on the way. The scalability and
flexibility of the robotic systems are characteristics that make them the perfect tool to consider whenever
looking to solve the increasing waste management requirements of cities and industrial plants.
Robotics technology is changing the face of waste sorting and recycling since the technology comes up with
precision, automated, and efficient ways of addressing the challenges of establishing waste sorting and recycling
using traditional methods. With the incorporation of AI, machine vision, and progressive sorting solutions,
robots could maximize recycling levels, minimize contamination, and make the process of waste handling much
safer. With advances in technology, the use of robotics in sorting and recycling waste may be further increased,
and this will lead to more sustainable yet efficient ways of waste management globally [20].

3. Types of Robots in Waste Management

The waste management robot is utilized in carrying out all sorts of tasks, which include implementing sorting
activities, carrying waste, as well as cleaning up hazardous waste. Due to further technological development, the
usage of robots of different types and specialisation in waste management increases. In this paragraph, the
various broad categories of robots that are commonly used in waste management and recycling practices and
activities will be explored, as well as their functions, applications, and ways they make the industry more
efficient, safer, and sustainable.

3.1. Robotic Arms
A robotic arm is one of the most well-known and most frequently employed forms of robots involved in waste
management. Such robots are normally applied in sorting waste plants to mechanise picking, sorting, and
separation of the materials. Robotic arms are attached to a fixed structure, and they are robots with advanced,
sophisticated grippers, suction cups or any other type of hand of the robot which will enable the robot to bond
with waste materials and drop waste materials into recycling or waste bins.
Abilities of Robotic Arms:

 Accurate Sorting: They can install sensors and artificial intelligence in robotic arms that would allow
recognizing various materials, i.e., plastics, metals, paper, and glass, with high precision. Not to
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mention that they can distinguish between recyclables and non-recyclables, where they get to visually
identify the material and place it in the right bin.

Speed: Robotic arms are a lot quicker at sorting garbage than human beings, and can process thousands of
objects every hour. This greatly enhances throughput and eliminates the cost of human labour, thereby
enhancing the efficiency with which operations are carried out.

 Flexibility: The fact that the arm has the capability of adapting to various types of waste and is accurate
when handling the materials makes it a useful tool in large and small recycling plants. Also, through
machine learning, robotic arms can be more efficient with time due to self-learning using the materials
it is exposed to.

Robotic arms can be especially useful at a facility where speed and accuracy are stressors, e.g. material recovery
facilities (MRFs) or automated sorting centres. They are also utilized in e-waste recycling, where certain
components must be dismantled as well as sorted [21].

3.2. Autonomous Mobile Units (AMRs)
Autonomous Mobile Robots (AMRs) refer to robots that can move waste or recyclables independently in a
building or a specific region. A set of sensors, cameras, LIDAR (Light Detection and Ranging) radars, and AI
allows these robots to navigate complex environments, requiring no human interaction to complete this task.
AMRs may be applied to many different waste management contexts, whether in the recycling facility or waste
management on the municipal level, holding a number of benefits over previous systems.
Abilities of Autonomous Mobile Robots:

 Navigation and Mobility: AMRs are endowed with high-tech interfacing systems to move around
obstacles in autonomy, following a planned trajectory, or variable routing. This functionality is critical
in massive waste-management and recycling plants, where people would be forced to waste time and
effort carrying materials manually.

 Waste Collection: The deployment of AMRs can be applied in urban settings to waste collection and
transportation applications, by picking up the waste and transporting it to the central waste processing
plants. Such robots are programmed to move in the streets and collect various kinds of waste.

 Fleet Coordination: Several AMRs may be used to work in an organised fashion to maximise waste
transportation and sorting. With the aid of cloud-based platforms, this may enable such robots to
interact and coordinate their behaviour to enhance efficiency. This is more useful in large facilities
where a large volume of waste needs to be transported to other processing levels.

The AMRs decrease the human factor in the physically dynamic, tiresome, and monotonous waste
transportation. They further help in cutting the cost of operation, considering they automate some of the
activities that were being performed by human staff, hence they leave the human workers with more difficult
work [22].

3.3. Swarm Robotics
Swarm robotics can be defined as the involvement of various robots collaborating to accomplish an action.
Swarm robotics systems in waste management, swarm robotics systems entail multiple small robots working
together to perform waste collection, sorting and transport activities. These robots labour in a distributed way
and rely on the principles of self-organisation and collective intelligence.
Swarm capabilities of Robotics:

 Cooperation and Efficiency: The robots in a swarm robotics system can interact with each other and
coordinate with each other to sort and manage waste. This enables the system to accomplish tasks which
individual robots could not, high level of efficiency, like sorting mixed waste streams or transporting
materials over long distances.

 Scalability: The operations in waste management can be increased easily with the help of swarm
robotics. Every time the number of trashes grows, the number of robots in the swarm will be able to be
added without changing the current workflow. The robots could also handle the complexity of the waste
depending on its current situation and the varied capabilities of the jobs they perform.

 Fault Tolerance: A Fault is easily tolerable with swarm robotics because it is distributed in nature. The
failure or congestion of one robot would not pose a major problem to the other robots, as they can take
over and finish the task. This leads to a very specific application of swarm robotics in relation to
environments where sustained operation is preeminent, e.g. in high-throughput waste sorting plants.
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They can use swarm robotics to accomplish multiple processes within the waste management industry, such as
sorting the recycling material into different categories, moving waste between different stages of processes or
even cleaning up waste in remote areas which cannot be reached easily by human operators or traditional robots
[23].

3.4. Underwater and Aerial Robots
While most waste management robots focus on land-based operations, underwater and aerial robots are
becoming increasingly important in managing waste in aquatic environments. Oceans, rivers, and lakes are
some of the most significant victims of plastic pollution, and robots are being developed to address these
environmental challenges.

 Underwater Robots: Autonomous Underwater Vehicles (AUVs) and Remotely Operated Vehicles
(ROVs) are equipped with specialized tools for waste collection and environmental monitoring in water
bodies. These robots are used for cleaning up plastics, debris, and other waste that pollute marine
ecosystems.

 Capabilities: These robots are capable of navigating underwater, identifying pollutants using cameras
and sensors, and even collecting waste using robotic arms or netting systems. They play a key role in
preserving marine biodiversity and reducing the environmental impact of oceanic waste.

 Aerial Robots (Drones): Drones equipped with specialized payloads, such as cameras or waste
collection tools, are used for monitoring and cleaning up waste in hard-to-reach areas, such as bodies of
water or even urban environments.

 Capabilities: Drones can be used for tasks like identifying waste accumulation patterns, mapping
polluted areas, and collecting small debris from places like beaches or remote locations. They are also
increasingly being used for inspecting large waste management facilities or assessing the impact of
waste on the environment [24].

4.Cleaning Robots for Public Spaces

In addition to robots that handle the collection, sorting, and transportation of waste, there are also robots
designed for cleaning public spaces, streets, and waste bins. These robots, often referred to as smart street
cleaners, are used to autonomously collect trash in urban environments and public spaces.
Capabilities of Cleaning Robots:

 Autonomous Operation: These robots are equipped with GPS, sensors, and navigation systems that
allow them to operate autonomously in public spaces, identifying trash and collecting it without human
intervention.

 Waste Collection and Sorting: Cleaning robots are typically used for outdoor waste
collection tasks, such as picking up litter or emptying public trash bins. Some advanced systems may also be
equipped to separate recyclables from general waste during collection, further contributing to sustainability
goals.
Robots are transforming waste management by automating various tasks that were once manual, labour-
intensive, and error-prone. From robotic arms for precise sorting and hazardous waste handling to autonomous
mobile robots for waste transportation, these systems are improving the efficiency and scalability of waste
management operations. Swarm robotics, underwater, and aerial robots are also expanding the potential of
robotics beyond land-based tasks, making them invaluable in cleaning up aquatic environments and urban areas.
Together, these robots contribute to a more sustainable, safer, and efficient waste management ecosystem,
helping to address the growing global waste crisis while promoting a circular economy [25].
Case Studies and Real-World Applications
Robotics used in waste management and recycling is not a pure theory, but the system has been effectively
deployed in a number of real-life institutions. Case studies provide some of the insights about how robotic
systems are increasingly changing the practice of waste management to provide more efficient, cost-effective,
safer and more recyclable materials that could be recovered out of waste streams to the maximum. In this part,
we consider the brightest examples of robotic systems at work and see how they are applied to waste sorting,
recycling and working with hazardous wastes or environmental cleanups.
Zen Robotic recycler
Among the brightest representations of robotics technology in waste management were the Zen Robotics
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Recycler, which is a sorting machine created by Zen Robotics, a Finnish producer of robotics. The purpose of
equipping this system is to automate mixed constructive and demolition waste, as well as municipal waste.
The way it works:
The Zen Robotics Recycler is an AI-powered robotic arm with machine vision to recognise and segregate
numerous materials, including wood, metals, plastics, and bricks.
The system uses a mixture of machine learning protocols and 3D vision to provide the robots with the ability of
recognizing the material in such a way that it is done rather accurately, even among a mixture of waste. The
robotic cranes are installed at conveyors, and they can separate the materials at a rate of 2,000 items per 1 hour.
With the help of AI, the system will keep getting better at sorting the waste as it is being processed and learn to
handle new types of waste and more difficult tasks, such as sorting.
Impact:

 Zen Robotics Recycler was also known to boost recycling activities to a great extent. In certain plants, it
has been successful in enhancing the sorting accuracy as well as enhancing the volume of recyclables
that are avoided going to the landfills.

 It also minimizes the use of human bodies to do hazardous jobs, making it safe in an area dealing with
construction waste that is usually characterised by sharp or dangerous items.

 The system enhances a circular economy in the sense that it retrieves materials whose disposal would
add to the burden that construction/demolition work has on the environment [27].

AMP Robotics
American Company AMP Robotics has created the most advanced AI-powered recycling robots, which are
installed in numerous facilities in the United States. They are seeking to automate sorting of recycling in waste
processing facilities, especially in boosting recovery of materials such as cardboard, plastic and paper.
Mechanism of action:
The AMP robot is a machine learning/computer vision system that detects recyclable material moving on a
conveyor belt line.
It can identify and separate, even various forms of plastic, paper, and metals, among others, classified as
recyclable materials, through the assistance of high-speed robotic arms.
The system can also recycle a diverse waste stream and is installed to operate in single-stream recycling systems
where the many recyclables are commingled in a single collection bin.
The robots are also fitted with AI algorithms that enable them to make each sorting more accurate and to finish
the task faster after analyzing the data they gather continuously.
Impact:
One of the main areas where benefits were realized is the ability of AMP Robotics to increase the recycling
efficiency significantly in areas where recycling contamination is frequent. The robots are more reliable in
handling contamination and sorting recyclables with a higher degree of accuracy than the older systems.

 The company has indicated in its facilities where they apply the AMP robots that the costs of labour
have reduced, and the number of recyclable materials recovered is also on the rise. This increases cost-
effectiveness and enhances efficiency in the recycling process minimizing the environmental impact of
the waste management processes.

The advantage of enhancing the recycling rate of already diverted recyclables is that it ultimately reduces
landfilling and hence is a vital part of a zero-waste strategy. A value creator, AMP robots contribute to the
recycling rate of the recyclables in a recycling plant, thus improving recycling plant efficiency [28-29].
Drones to clean up the ocean
Robots are also taking centre-stage in the effort to find solutions to ocean, rivers, and other waterways pollution,
especially marine plastic waste, besides managing the waste onshore. The Ocean Cleanup Project Worldwide
strand cleanup of waste plastic in the seas features many robotic docking stations: autonomous drones,
underwater trolleys, and so on.
Description of mechanism:
The Ocean Cleanup utilizes various robots, such as autonomous surface vehicles (ASVs) and drones, which
patrol the water and spot plastic garbage and pick it up. Such drones have sensors, cameras and GPS systems,
with which they can learn to map and detect plastic waste.
One of the drones will be configured to follow along large stretches of ocean to map out high-density facets of
plastic waste, whereas the other drones will take part in physically gathering the debris.
The other method employed in the project involves underwater robots (ROVs) to gather waste on the ocean



Bio-Robotics | Volume 1 | Issue 1 | June 2025

48

floor, where plastic and other waste clog up.
 Among the more ambitious systems is the Ocean Cleanup System, an operation deployed by a large

floating barrier that collects and consolidates plastic debris in the ocean. It is a completely autonomous
system which can be controlled remotely.

Impact:
 The Ocean Cleanup project is an important one to combat the increasing issue of plastic pollution in the

oceans. With the help of the autonomous drone and robot, the project may cost-effectively harvest the
plastic waste without attracting human resources, hence making the ocean cleanup much easier.

The project will eliminate 90 per cent of sea plastic by 2040, which is a contribution to ocean preservation and
marine life saving.
The case study under consideration shows the growing possibility of using robotics to manage wastes and not
describe terrestrial regions only, providing the example of the possibility to apply robotics systems to clean the
water and reduce environmental harm in aquatic systems as well [30].
Waste Robotics Waste Bot
Waste Bot is a self-piloting mobile robot deployed to work in a public urban environment when collecting waste
and cleaning the street. The system developed by Waste Robotics is an autonomous waste collection agent
intended to perform in locations within urban areas to drive down litter and cleaner or health, where there is
pressure on infrastructure.
Mechanism of action:
Waste Bot will have sensors, cameras, and AI algorithms to pick up the waste on the streets, in parks and other
public areas.

 The robot can move around cities unguided, identify regions that have collected garbage and gather it
without human aid.

 Waste Bot can equally differentiate between different types of waste, hence it can automatically recycle
general waste and recyclable waste.

It is developed to collaborate with the other cleaning robots in the city to make sure that the city will have clean
streets and squares without the necessity to maintain them with a huge number of employees.
Impact:
Waste Bot helps to automate the collection of waste in the community, eliminating human resources in
sanitation work in the city. It also enables the municipalities to do away with resources that are consumed in
manual litter collection.

 The robot enhances cleanliness in cities by cleaning rubbish that human operations could never clean up
with such workers like small pieces of rubbish or debris, or garbage along a road that is left untouched.

If done correctly by coupling Waste Bot with smart city infrastructure, any city can eliminate inefficiencies
within its waste management infrastructure by using real-time data to plan waste collection routes that minimize
time spent in the field [31,32].
Automated Waste Sorting in Japan: The Recycle Bot
The way recyclable materials are handled in Japan is changing thanks to an ultra-sophisticated automated waste
sorting system referred to as the Recycle Bot. Japan has been at the forefront of managing waste, and the
Recycle Bot is one of the most important ways to make operations of waste sorting and recycling more efficient
through automation.
Operating principle:
Recycle Bot has a robotic arm system with AI and machine vision to dump waste into predetermined systems as
plastics, paper and metals. It can process waste throughput at a high speed and thus is one of the fastest waste
sorting robots in the world.

 Recycle Bot has deep learning algorithms that continually improve its sorting performance, learning to
hold an endless variety of waste materials apart as they shift over time.

The system has been implemented in a number of Japanese cities, where it helps to advance the recycling rates
and reduce the number of contaminants in the waste streams.
Impact:

 Recycle Bot has been used to help Japan record the highest level of recycling worldwide. Automation of
the process involved in sorting items into different bins has assisted in enhancing the accuracy and
efficiency of the recycling endeavours.

 The system also helps Japan with the idea of zero waste, making the country work towards lessening
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landfilling and minimising environmental footprint.
 The demonstration of possibilities of robotics in global waste management and recycling is huge, as

demonstrated through these case studies. Whether it be automated waste-sorting machinery such as Zen
Robotics Recycler and AMP Robotics, or ocean-cleaning drones and self-directed urban garbage-
gathering robots, real use cases are showing that robots are not merely hypothetical products, but
practical tools that are already raising efficiency, safety, and environmental sustainability to a new level.
These robots are speeding up, correcting, and minimizing the cost of waste management processes,
besides minimizing the impact of waste on the environment. With the constantly advancing robotic
technology, the prospects of further popularisation and advancement of the waste management industry
are enormous [33].

5. Benefits, Challenges, and Limitations

Robotics in waste management and recycling has great value to add to the industry by enhancing efficiency,
sustainability, safety and performance in the recycling industry. Nonetheless, similar to any other technological
development, the implementation of robotics is not devoid of any troubles and restrictions. This section will
consider the advantages of using robots in waste management, and also consider the challenges and limitations
that require intervention in order to realize the successful implementation of such systems in the global waste
management processes [34].
5.1. Benefits of Robotics in Waste Management
A. Efficiency and Speed
Among the strongest justifications of the implementation of robotics in the management of waste, efficiency and
speed must be brought up. Old waste sorting and recycling systems are manual and involve human personnel
who would go through materials and segregate recyclable materials. This could be time-consuming, error-prone,
and inefficient because of human weaknesses and fluctuations in sorting.
Robots, in their turn, can work continuously and considerably faster than humans. They are also able to handle
very large volumes of waste within a very short period, are capable of doing repeat tasks and do so in a
predictable manner and can do them accurately. An example is robotic arms to sort thousands of pieces of waste
per hour, which cannot be matched by human hands. Autonomous mobile robots (AMRs) can move waste
around large facilities in the shortest time possible without error. The increased speed and efficiency increase
throughput, which means that more materials will be sorted and recycled.
B. Enhanced accuracy of sorting
Robotic technologies, particularly those resulting in the existence of artificial intelligence (AI) and machine
vision, can detect, categorize, and divide waste products with a high level of certainty. Depending on users,
recyclable materials, e.g., various plastics, metals, papers, can be identified through their visual qualities (e.g.,
colour, size, shape) or material properties by AI-enabled robots. Such accuracy minimises contamination of the
recyclable items, e.g. non-recyclable items ending up in recyclable material, which is a big problem in
traditional waste segregation. By increasing the accuracy of the sorting process, the robots make sure that more
materials are recovered, which directly leads to high recycling rates and fewer amounts of waste deposited in
landfills.
C. Occupational Safety
Waste management plants are usually open to dangerous conditions where employees deal with sharp objects,
toxic substances, and irritating materials. As an example, e-waste, medical waste, or waste with contaminated
chemicals can become a significant threat to the human labour force. Robots are the best way to deal with such
substances since they can be programmed to work under conditions that human workers would put themselves
in danger doing so. As one example, robotic arms may be used to work with toxic substances or sharp items
minimizing the risk of injuries among the workers. Cleaning up waste in areas that are inaccessible or hazardous
to human workers and which include areas under water or confined areas can also be done using the
autonomous robot. This makes the working environment safer and minimises risks encountered in manual
labour.
D. Cut in Costs
Although a high initial investment may be required to automate the waste management process with robotic
systems, robotics may result in cost savings over a longer period for waste management firms. Robots eliminate
the number of human workers in certain activities because they automate all the labour-intensive processes like
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sorting, collection or transportation of waste. This can greatly reduce the cost of labour, particularly in areas
where the cost of labour is high. Also, robotics enhances processing speed and reduces error rates in terms of
sorting, which implies that waste management facilities can increase throughput with fewer waste materials
generated during the sorting and recycling process. Long term, its costs of investment and the money used in
robotization can be lower due to the high productivity and reduced operational costs.
E. Sustainability and the Environment
The efficiency and accuracy of the robotic system assist in improving sustainability in the environment due to
the maximum diversion of waste, which is deposited into landfills, but it is ensured that they are processed
properly in schools due to the high accuracy of the robot. The greater the quantity of the materials that have
been sorted and recycled, the less the materials that have to be used as the raw materials in the production of the
new ones, the less the carbon footprint of the manufacturing process will be. Robotic systems may also be
utilized in waste management to maximise recycling of certain materials, such as plastics, which are not
recyclable, yet this is a difficult situation. Better recycling technology will help green up products by decreasing
the use of virgin raw materials, using less energy in the manufacturing process, and cutting plastic waste
pollution [35-39].

5.2. Challenges and Limitations of Robotics in Waste Management
A. High Initial Investment
Robotic systems are one of the most significant changes to embrace in the control of wastes, and one of the
main problems is the huge stake of the initial investment. Robotic systems need to be purchased and installed,
such as robotic arms and autonomous mobile robots, links to the infrastructure, e.g., sensors, cameras, and AI
platforms. This initial cost may be a major hindrance to the use of such technologies by municipalities or small
companies that have little financial resources to spend. Robotics infrastructure is an expensive endeavour that
can prevent organizations, especially those with lesser financial capabilities, especially those in the less
developed parts of the world, from transitioning to the robotic world. Although the investment can be explained
by long-term savings, assistance or government subsidies will be necessary for most interested parties in
securing the switch to robotic waste management [40].
B. Technical restraints
Nevertheless, after all the features of the robotic system are mentioned as benefits, the technical side of it
remains a problem. The unpredictable nature of the waste streams, as well as the fact that there is a variety of
waste streams, is one of the greatest problems that robots can solve. The case in point is that, in the facilities
addressing mixed waste, including household garbage or construction debris, the robots have to operate in
conditions of changing material types, sizes, shapes, and contamination intensities. Separation of such materials
on a high accuracy level demands very advanced technology, and this cannot be discerned in every robotic
system. Moreover, the robots should be capable of responding to the changes in the waste stream. To give an
example, a change in waste, seasonal changes, adding new materials into the equation, or a variation in the
manner with which wastes are deposited can act as a hindrance in the effective functioning of robots without
continuously reprogramming their AI models or retraining such models. The real-world waste streams are rather
complicated to handle by the robotic systems, and the necessary adaptability to the sorting procedure has yet to
be obtained through research.
C. Maintenance, Repair
Robots need constant maintenance to provide them with the ability to work at an optimal performance level. The
necessity to clean and inspect the systems, as well as change the software and hardware parts, should be
implemented regularly to make sure that the systems will perform effectively. The robots experience the wear
and tear in the waste management setting where dirt, debris and other hard substances are prevalent. It can cause
mechanical failures or breakages that may interfere with the operations and may take a lot of money to either
repair or wait for the machines to be repaired. The maintenance issues may also present problems in remote
areas or in less industrialized areas where there might be a lack of trained technicians to rectify or maintain the
robotic systems. Overcome this, some companies are investing in remote monitoring systems or training
programs for local technicians, which only increases the complexity of implementing robotics and makes it
more expensive.
D. What the Public Thinks and Job Displacement
Automation of waste management through robotics, as is the case with all automation technology, can also have
the risk of displacing jobs. Although robots are capable of lowering labour prices and improving productivity,
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they also rob human beings of jobs in some activities, including sorting, waste collection, and material handling.
This has caused alarm to labour unions and workers within the field of waste management because the fear is
that job loss may occur as a result of automation. The acceptance of robotic technologies by the masses might
also be impeded by the notion that such systems are a threat to employment in particular cases. There will be a
need to engage in possible cast-offs of labour with caution; this comes by upskilling the workforce, developing
new jobs involving looking after the maintenance and maintenance of robotic systems, and social support
systems regarding workers who will be displaced due to automation.
E. Regulatory and legal issues
The use of robotics in waste management could also be threatened by regulatory or legal issues. Regulations of
AI, robotics, and automation in the places of business or the different areas of operation could vary across
different nations and regions. The problems with safety standards, liability, and data privacy also need to be
addressed to make sure that robotic systems are not affected by the regulations. To illustrate this example,
automated garbage collection robots operating in the streets or other public areas should not violate the local
regulations applying to city sanitation, automotive traffic, and ecology. The same problem can be applied to the
use of waste sorting AI-powered robots because it could lead to privacy issues and opacity levels in decision-
making. The compliance of robotic systems with the regulations will have to be ensured through the cooperation
of developers, waste management companies, and regulatory authorities. The robotics in waste management
presents plenty of advantages, among which improved efficiency, accuracy, safety, and sustainability are noted.
Nevertheless, there are a number of issues and constraints which should be overcome with these systems as well,
namely, high initial costs, technical restrictions, maintenance, and possible job loss. Stakeholders should reduce
these hiccups in order to meet the full potential of robotics in such a way that they plan, invest in research and
development, and cooperate with regulatory bodies and workers' unions. The further development of robotic
technologies, including their inclusion in the system of waste management on the world scene, can potentially
become a revolution in the industry and introduce new, more sustainable, efficient, and safe waste removal
processes [41-46].

6. Conclusions

Robotics is changing the waste management and recycling business in a great way, providing innovative
solutions to the ever-escalating waste problem worldwide. Robots are enhancing the efficiency, speed and
precision of a recycling system by automating major tasks such as waste sorting, material recovery and waste
transport, amongst others. This is promoting the breaking of the shackles of challenges that have been posed by
antiquated means, including contamination, labour constraint, environmental effects of waste, and diversion of
resources in landfills through the acceleration of recovery use, and diversion of more materials. Robotic systems
such as robotic arms, autonomous mobile robots (AMRs) and AI-enabled sorting systems are increasing sorting
precision with reduced costs to workers as well as considerably lower operational expenses. Also, underwater
robots and drones are crucial to addressing ocean pollution as they are built to collect plastic waste and other
marine waste in waterways and oceans. These breakthroughs help achieve the wider objective of moving
towards a circular economy, where resources are used over and over again, and the wastage is kept to a
minimum.
Nevertheless, it is not without problems that have resulted in the omnipresence of robotics in the waste industry.
The major barriers that should be overcome include high costs of initial investments, technical restrictions on
sorting of complex waste streams, continual maintenance requirements, and prospects of displacement of
current jobs. Moreover, until the regulatory structures are transformed to accommodate safe and ethical use of
robotics in both the industrial and the public sphere, the long-term success of any such systems will be hindered.
The problem notwithstanding, the robotics potential in waste management cannot be neglected. With advanced
technologies, there are high chances of the efficiency, pricing and scalability of the robotic systems being
enhanced. Waste management of the future is in the incorporation of automation, AI and robotics, making waste
management smarter, more sustainable and more efficient. In ensuring that more effort is dedicated towards
research, development, and the well-tempered deployment of these technologies, the waste management
industry can assist in resolving some of the most critical environmental issues facing the world today, and
eventually, open the gates to a greener and more sustainable future. To conclude, robotics presents such a
groundbreaking chance to make a breakthrough in waste management and recycling, as part of the commitment
to the world mission of waste reduction, conservation of natural resources, and limiting the minimal
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environmental damage. Industry leaders, policymakers, and technology shapers will have to combine their
efforts to make the best use of these technologies and to see that they can serve the environment and society as
best as they can.

References
[1] Lakhouit A. Revolutionizing Urban Solid Waste Management with AI and IoT: A review of smart

solutions for waste collection, sorting, and recycling. Results in Engineering. 2025 Jan 12:104018.

[2] Rastogi S, Sethi P, Pandey H, Panwar N, Yadav P, Madan A. The Role of Robotics and Automated
Systems in Refining Waste Separation Processes. InAI Technologies for Enhancing Recycling Processes
2025 (pp. 441-490). IGI Global Scientific Publishing.

[3] Nkwachukwu OI, Chima CH, Ikenna AO, Albert L. Focus on potential environmental issues on plastic
world towards a sustainable plastic recycling in developing countries. International Journal of Industrial
Chemistry. 2013 Dec;4:1-3.

[4] Engelberger JF. Robotics in practice: management and applications of industrial robots. Springer Science &
Business Media; 2012 Dec 6.

[5] Olawade DB, Fapohunda O, Wada OZ, Usman SO, Ige AO, Ajisafe O, Oladapo BI. Smart waste
management: A paradigm shift enabled by artificial intelligence. Waste Management Bulletin. 2024 May 9.

[6] Sarc R, Curtis A, Kandlbauer L, Khodier K, Lorber KE, Pomberger R. Digitalisation and intelligent
robotics in value chain of circular economy oriented waste management–A review. Waste Management.
2019 Jul 15;95:476-92.

[7] Satav AG, Kubade S, Amrutkar C, Arya G, Pawar A. A state-of-the-art review on robotics in waste sorting:
scope and challenges. International Journal on Interactive Design and Manufacturing (IJIDeM). 2023
Dec;17(6):2789-806.

[8] Gupta PK, Shree V, Hiremath L, Rajendran S. The use of modern technology in smart waste management
and recycling: artificial intelligence and machine learning. Recent advances in computational intelligence.
2019:173-88.

[9] Cheah CG, Chia WY, Lai SF, Chew KW, Chia SR, Show PL. Innovation designs of industry 4.0 based
solid waste management: Machinery and digital circular economy. Environmental Research. 2022 Oct
1;213:113619.

[10] Czekała W, Drozdowski J, Łabiak P. Modern technologies for waste management: a review. Applied
Sciences. 2023 Jul 31;13(15):8847.

[11] Oladele IO, Okoro CJ, Taiwo AS, Onuh LN, Agbeboh NI, Balogun OP, Olubambi PA, Lephuthing SS.
Modern trends in recycling waste thermoplastics and their prospective applications: a review. Journal of
Composites Science. 2023 May 13;7(5):198.

[12] Abhijith E, Thomas AM, Saji I, Chiramal JJ, Jose C. SEGRA-BOT: Autonomous Waste Pickup and
Sorting Robot. InInternational Conference on Innovations and Advances in Cognitive Systems 2024 May
26 (pp. 139-149). Cham: Springer Nature Switzerland.

[13] Raptopoulos F, Koskinopoulou M, Maniadakis M. Robotic pick-and-toss facilitates urban waste sorting.
In2020 IEEE 16th International Conference on Automation Science and Engineering (CASE) 2020 Aug 20
(pp. 1149-1154). IEEE.

[14] Kiyokawa T, Takamatsu J, Koyanaka S. Challenges for future robotic sorters of mixed industrial waste: a
survey. IEEE Transactions on Automation Science and Engineering. 2022 Nov 29;21(1):1023-40.



Bio-Robotics | Volume 1 | Issue 1 | June 2025

53

[15] Koskinopoulou M, Raptopoulos F, Papadopoulos G, Mavrakis N, Maniadakis M. Robotic waste sorting
technology: Toward a vision-based categorization system for the industrial robotic separation of recyclable
waste. IEEE Robotics & Automation Magazine. 2021 Apr 6;28(2):50-60.

[16] Sood AC, Dhull KS. The Future of Six Sigma-Integrating AI for Continuous Improvement.

[17] Nišić D, Lukić B, Gordić Z, Pantelić U, Vukićević A. E-waste management in serbia, focusing on the
possibility of applying automated separation using robots. Applied Sciences. 2024 Jun 29;14(13):5685.

[18] Lubongo C, Alexandridis P. Assessment of performance and challenges in use of commercial automated
sorting technology for plastic waste. Recycling. 2022 Feb 23;7(2):11.

[19] Megalingam RK, Vadivel SR, Kotaprolu SS, Nithul B, Kumar DV, Rudravaram G. Cleaning Robots: A
Review of Sensor Technologies and Intelligent Control Strategies for Cleaning. Journal of Field Robotics.
2025.

[20] Lahoti J, Sn J, Krishna MV, Prasad M, Bs R, Mysore N, Nayak JS. Multi-class waste segregation using
computer vision and robotic arm. PeerJ Computer Science. 2024 May 10;10:e1957.

[21] Kundavaram RR, Onteddu AR, Devarapu K, Narsina D, Nizamuddin M. ADVANCES IN
AUTONOMOUS ROBOTICS FOR ENVIRONMENTAL CLEANUP AND HAZARDOUS WASTE
MANAGEMENT.

[22] Keith R, La HM. Review of Autonomous Mobile Robots for the Warehouse Environment. arXiv preprint
arXiv:2406.08333. 2024 Jun 12.

[23] Şahin E, Girgin S, Bayindir L, Turgut AE. Swarm robotics. Springer Berlin Heidelberg; 2008.

[24] Dunbabin M, Marques L. Robots for environmental monitoring: Significant advancements and applications.
IEEE Robotics & Automation Magazine. 2012 Feb 29;19(1):24-39.

[25] Kumar A, Verma SK. Design and development of e-smart robotics-based underground solid waste storage
and transportation system. Journal of Cleaner Production. 2022 Apr 1;343:130987.

[26] Vadisetty R, Polamarasetti A. Advanced Robotics in Plastic Film Recycling: Enhancing Automation and
Efficiency in Grade C Film Densification with Gen AI. InInternational Conference on Recent
Advancements and Modernisations in Sustainable Intelligent Technologies and Applications (RAMSITA
2025) 2025 May 26 (pp. 436-455). Atlantis Press.

[27] Chertow M, Reck BK, Wrzesniewski A, Calli B. Outlook on the future role of robots and AI in material
recovery facilities: Implications for US recycling and the workforce. Journal of Cleaner Production. 2024
Sep 10;470:143234.

[28] Hayes J. AI gets picky about recycling [Recycling-Robotics]. Engineering & Technology. 2021
Oct;16(9):28-31.

[29] Bogue R. The role of robots in the green economy. Industrial Robot: the international journal of robotics
research and application. 2022 Jan 3;49(1):6-10.

[30] Valavanidis A. The 12 Most Pressing Global Environmental Issues. Environmental problems humanity
needs to resolve before. 2022;2050.

[31] Malviya R, Sundram S, Gupta B. Sustainability in Healthcare: mHealth, AI, and Robotics. Walter de
Gruyter GmbH & Co KG; 2024 Jul 22.

[32] Schaus M. Our Livable World: Creating the Clean Earth of Tomorrow. Diversion Books; 2020 Oct 13.

[33] Kotha SS, Akter N, Abhi SH, Das SK, Islam MR, Ali MF, Ahamed MH, Islam MM, Sarker SK, Badal MF,



Bio-Robotics | Volume 1 | Issue 1 | June 2025

54

Das P. Next generation legged robot locomotion: A review on control techniques. Heliyon. 2024 Sep 12.

[34] Mor S, Ravindra K. Municipal solid waste landfills in lower-and middle-income countries: Environmental
impacts, challenges and sustainable management practices. Process Safety and Environmental Protection.
2023 Jun 1;174:510-30.

[35] Awan U, Sroufe R, Shahbaz M. Industry 4.0 and the circular economy: A literature review and
recommendations for future research. Business Strategy and the Environment. 2021 May;30(4):2038-
60.Kannan D, Khademolqorani S, Janatyan N, Alavi S. Smart waste management 4.0: The transition from a
systematic review to an integrated framework. Waste Management. 2024 Feb 15;174:1-4.

[36] Fang B, Yu J, Chen Z, Osman AI, Farghali M, Ihara I, Hamza EH, Rooney DW, Yap PS. Artificial
intelligence for waste management in smart cities: a review. Environmental Chemistry Letters. 2023
Aug;21(4):1959-89.

[37] Che C, Zheng H, Huang Z, Jiang W, Liu B. Intelligent robotic control system based on computer vision
technology. arXiv preprint arXiv:2404.01116. 2024 Apr 1.

[38] Agbehadji IE, Abayomi A, Bui KH, Millham RC, Freeman E. Nature-Inspired search method and custom
waste object detection and classification model for smart waste bin. Sensors. 2022 Aug 18;22(16):6176.

[39] Jerie S. Occupational risks associated with solid waste management in the informal sector of Gweru,
Zimbabwe. Journal of Environmental and Public Health. 2016;2016(1):9024160.

[40] Maiurova A, Kurniawan TA, Kustikova M, Bykovskaia E, Othman MH, Singh D, Goh HH. Promoting
digital transformation in waste collection service and waste recycling in Moscow (Russia): Applying a
circular economy paradigm to mitigate climate change impacts on the environment. Journal of Cleaner
Production. 2022 Jun 20;354:131604.

[41] Khalastchi E, Kalech M. On fault detection and diagnosis in robotic systems. ACM Computing Surveys
(CSUR). 2018 Jan 10;51(1):1-24.

[42] Costi R, Himpens J, Bruyns J, Cadière GB. Robotic fundoplication: from theoretic advantages to real
problems. Journal of the American College of Surgeons. 2003 Sep 1;197(3):500-7.

[43] Wilson M. Implementation of robot systems: an introduction to robotics, automation, and successful
systems integration in manufacturing. Butterworth-Heinemann; 2014 Nov 17.

[44] Parker LE, Draper JV. Robotics applications in maintenance and repair. Handbook of industrial robotics.
1998;2:1023-36.

[45] West DM. The future of work: Robots, AI, and automation. Brookings Institution Press; 2018 May 15.

[46] Leenes R, Palmerini E, Koops BJ, Bertolini A, Salvini P, Lucivero F. Regulatory challenges of robotics:
some guidelines for addressing legal and ethical issues. Law, Innovation and Technology. 2017 Jan
2;9(1):1-44.

Copyright © 2025 by the author(s). Published by UK Scientific Publishing Limited. This is an open access article
under the Creative Commons Attribution (CC BY) license (https://creativecommons.org/licenses/by/4.0/).

Publisher’s Note: The views, opinions, and information presented in all publications are the sole responsibility of the respective
authors and contributors, and do not necessarily reflect the views of UK Scientific Publishing Limited and/or its editors. UK Sci-
entific Publishing Limited and/or its editors hereby disclaim any liability for any harm or damage to individuals or property arising
from the implementation of ideas, methods, instructions, or products mentioned in the content.


	Teaaid Nade, Laing Tone* 

